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Welcome and Introductions



Dr. Sharon Wang, DO, MSHPE, FIDSA
Public Health Officer
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Fun Facts




Let’s Get Acquainted!
Introduction of Steering Committee Members
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Our Steering Committee

Cross-sector Partnerships
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2.1 Implementation Committee Update
Jan 22, 2025, Meeting

| Health Priority Area: Behavioral Health
Meeting Objective:

* Explore opportunities for Partner Support, Collaboration and Alignment
* Understand work being led by Partners
* Learn of their resource needs and challenges

Focused Strategy 1

Utilize school-based health or wellness centers (mobile or physical clinics) as an access
point for increasing access to mental health and substance use screening, treatment and
referral services, and oral health screenings.

Presenters:
 SBC Superintendent of School
e Reach Out
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2.1 Committee Update

Implementation Action Plan (IAP)
132 Activities —as of 11/15/2024

August — October

November — December

2025

Injury and Violence Prevention

Behavioral Health

Strategy
1

2
3
4

# of Activities

5

1
2
6

14

Strategy

1

o U A W N

# of Activities

17
25
13
3
12
6

81




Next Implementation Committee Meeting:

February 4", 1pm - 3pm
IEHP, Dr. Bradley P. Gilbert Center for Learning
9500 Cleveland Avenue, Rancho Cucamonga
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* Priority Area: Behavioral Health

Strategy 2: Expand efforts to address substance use disorders and opioid use disorders in SBC by increasing
access to Medication-Assisted Treatment (MAT) and harm-reduction tactics in SBC.

* Partners Engage in Sharing -insight, context, and areas for partner collaboration.



e Attend AND Participate in meetings.

 Champion a Priority Area

* Provide insight, expertise and community context on the impact of the issues, trends,
resources, and efforts to address them.

* Provide Resources (Venue, support staff, refreshments, incentives, marketing/communications)
* Advocate and Encourage Partnerships that can align with the goals.
* Support coordination and alignment of resources to realize goals.
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Recommendation to Update Strategy

Behavioral Health

Strategy 1.

Utilize school-based health or wellness centers (mobile or physical clinics) as an access
point for increasing access to mental health and substance use screening treatment and
referral services and oral health screenings.

Proposed:

Increase both the number of school-based Health Centers (mobile and physical sites)
and Student Wellness Centers and increase utilization as an access point for mental
health services, substance-use screening/ treatment, and basic needs referral services.




e Develop, Assess
and Refine Action
Plans

* Review changes
|AP strategies/
activities

e Upload IAP to
Smartsheet

e Hold IC Meeting

e Partner Outreach

- Implementation Timeline

November

e Share IAP with
Steering Committee

e Finalize IAP
changes/updates

¢ Vet Progress Reporter
e Hold IC Meeting

e Conduct Training on
Progress Reporting

)

December

e Plan 2025 IC meetings

¢ Plan Behavioral Health
meetings

e Begin Progress Reporting
for Chronic Disease and
Injury and Violence

¢ Provide Dashboard
Training
¢ Finalize Dashboard

—

Continue
Implementation

Monitor Progress

Collaborate
Partners

Evaluate
Update CHIP




®
San Bernardino County

Commumly Vital Signs Initiative

Thank youl!

Next Meeting:
March 17, 2025
Virtual Only
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