
Steering Committee
January 27, 2025

Welcome and Introductions

Approval of Agenda and Minutes 



2.1 Current Events Update



3.1 Implementation Committee Update

Health Priority: Behavioral Health 

Meeting Objective: 

• Explore opportunities for partner support and collaboration 

• Learn about regional efforts being led by organizations

• Understand the issues, challenges, and resource needs 

Strategy 2. 

Expand efforts to address substance use disorders and opioid use disorders in the County by 
increasing access to Medication-Assisted Treatment (MAT) and harm-reduction tactics in 
SBC

Guest Presenters: 

• Public Health – Opioid Data Dashboard

• IEOCC 

• SBC Behavioral Health



3.1 Implementation Committee Update

Health Priority: Behavioral Health 

Meeting Objective: 

• Explore opportunities for partner support and collaboration

• Learn about regional efforts being led by organizations

• Understand the issues, challenges, and resource needs 

Strategy 3. 

Behavioral Health and Primary Care Coordination 

Guest Presenters: 

• SBC Public Health Officer

• SBC Behavioral Health

• Community Health Association inland Southern Region (CHAISR)



Step 1. 

Monthly Committee 
Strategy Discussions

To Learn, Share, and 
Identify Support, 

Resources, and Alignment 

Step 2. 

Asses All 6 BH Strategies

 

Select which will have the 
greatest impact and success 

in achieving the Goal  

Step 3.

Convene Workgroups for each 
Health Priority

Task: Develop Smartie Objectives for 
strategies selected, establish 

accountability, implementation, 
updating Action Plan. 

Action Planning and Implementation

How We Are Leading  
Community Health Improvement Planning

Mobilizing for Action through Planning & Partnerships (MAPP)



Implementation Action Plan (IAP)
132 Activities –as of March 2025

August – October November – December 2025 

Chronic Disease Injury and Violence Prevention Behavioral Health 

Strategy # of Activities Strategy # of Activities Strategy # of Activities

1 5 1 5 1 17

2 6 2 1 2 25

3 4 3 2 3 13

4 7 4 6 4 8

5 15 5 12

6 1 6 6

Total 38 14 81



Priority Area: Behavioral Health 

Strategy 4.

Partner with institutions of higher learning, K-12 schools, and employers in 
SBC to develop an equitable and responsive health and behavioral health 
workforce and support economic vitality in the region.

Next Implementation Committee meeting: 

April 1, 2025
760 E. Brier, SBCSS Building, San Bernardino 92408



Ask of Steering Committee

Attend/Participate 
in meetings. 

Share insight and 
community context on 

the impact of the issues, 
trends, resources, and 
efforts to address them.  

Provide Resource 
Support             

Staffing support, food,  
incentives, promote, etc.

Encourage Partners 
to Participate that 
can align with the 
goals.  

Support Coordination and Alignment  
of resources to realize goals. 



Implementation Timeline

Sept.- Oct.
•Develop, Assess and  

Refine Action Plans

•Review changes IAP 
strategies/ activities

•Upload IAP to Smartsheet 

•Hold IC Meeting

•Partner Outreach

November  

• Share IAP with Steering 
Committee

• Finalize IAP 
changes/updates 

• Vet Progress Reporter

• Hold IC Meeting

• Conduct Training on 
Progress Reporting 

December 

• Plan 2025 IC 
meetings

• Behavioral Health 
meetings

• Begin Progress 
Reporting for 
Chronic Disease 
and Injury and 
Violence

• Provide Dashboard 
Training 

• Finalize Dashboard 

2025-2029

• Continue Action 
Planning & 
Implementation

• Monitor Progress

• Collaborate Partners

• Evaluate

• Update CHIP



Thank you! 

Next Meeting: May 19,2025
Hybrid @ DPH Building
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