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San Bernardino County

COmmumty Vital Signs nitative

Steering Committee
May 19, 2025

Welcome and Introductions
Approval of Agenda and Minutes
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Implementation Committee Update
April 15t Meeting
Health Priority: Behavioral Health

Committee Purpose:
* Explore opportunity for organizational alignment with the goals and strategy
* Engage partners in sharing current efforts to identify synergies and strengthen partnerships
e Understand current context of issues, challenges, and needs

BH Strategy 4.

Partner with institutions of hiFher learning K-12 schools, and SBC emﬁlo ers to develop a more
equitable and responsive health workforce, including the behavioral health workforce, and support
economic vitality in SBC.

Guest Presenters:
* Reach Out and SBC Superintendent of Schools (SBCSS)

Outcome:
» SBCSS offered to act as lead -providing leadership/coordination to drive the strategy.
* Meeting pending w/Shehzad Bhojani —Program Manager w/Alliance for Education



Implementation Committee Update
May 6t Meeting

Health Priority: Behavioral Health Q

Purpose of Core Planning Partner Meeting

Engage partner in a coordination effort to align existing initiative and explore opportunities to expand
ﬁse Io;‘] the school-based wellness and health centers as access points for behavioral and mental
ealth services.

BH Strategy 1. -Increase both the number of school-based Health Centers (mobile and physical sites) and
Student Wellness Centers and increase utilization as an access point for mental health services, substance-use
screening/treatment, and basic needs referral services.

Outcome:

* SBCSS act as the lead organization to providing leadership/coordination to drive the strategy.
* Establish a regional definition for “school -based health and wellness centers”

* Important to have shared understanding for clarity, consistency and alignment



June Implementation Committee Meeting

June 3 and 4th, 2025
National Innovative Communities Conference (NICC),
Riverside Convention Center

* Planning Core Meetings to Complete Behavioral Health

e June 3'-Str. 6 -Explore options for non-law enforcement, community-based
responses to behavioral health crisis in San Bernardino County.

e June 4th-Str. 5 -Ensure a strong start for children through early childhood visitation,
high quality childcare and family engagement.



How We Are Leading
Community Health Improvement Planning

Mobilizing for Action through Planning & Partnerships (MAPP)

Action Planning and Implementation

Step 2.
Asses All BH Strategies

Step 1.

Monthly Committee and
Strategy Partner Meetings

Step 3.

‘ Convene Monthly Workgroups

. Lead Smartie Objectives for strategies
Explore partnership's,

! Determine which have selected, establish accountability,
capacity, and resource greatest impact and success implementation, updating Action
alignment / in achieving Goal \ Plan.
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ilestones

J5n A EStab“ShEd Str. 4 — Established
commitment with Str. 2 — Establis
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Group now conveni
Will map training programs

Group now convening.
Will produce a map of
resources to map student

health and wellness centers in
SBC.




ilestones

Str. 5 — convened

with Autism Heroes, &
services on >
Child/Family
Engager%ent

Str. 6 — DBH on non-
law Enforcement
crisis response




Ask of Steering Committee

Share insight and

Attend/Participate _ community context on
in meetings. the impact of the issues,

trends, resources, and
efforts to address them.

Provide Resource

Support
Staffing support, food,
incentives, promote, etc.

Encourage Partners to
Participate that can align
with the goals.

Support Coordination and Alignment
of resources to realize goals.
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San Bernardino County

Commumty Vital Signs niiaive

Mobilizing for Action through Planning and Partnerships
(MAPP)

Community Health Improvement framework -Nationally recognized
Developed by the National Association of County & City Health Official NACCHO

Vital Signs’ framework since 2012

Community strategic planning process for communities to:
» Assess and Prioritize their health needs and resources
» Develop strategies to improve the health of populations through a shared plan
»Results in CHA and CHIP (SBC Community Transformation Plan)
» Accomplishes activities for meeting PHAB requirements



A three-phase process - takes about 2-3 years to
complete, before implementing the CHIP

Next CHA - 3 Assessments

Community Partner

Qy" ‘3 ¥ Assessment

e Continously ; Tell the' Community Status
Improve the Community Assessment

2 Story
Community P Community Context

Assessment

NACCHO

Association of County & City Health Officials




Phase 1. /' \

Governance Structure Assessment r MAPP g ...
Q

Q Continously Community Status

Improve the Assessment

Community

L e

* Ensure the leadership, decision-making processes, and collaborative
structures are well-aligned, inclusive, and effective in guiding Vital Signs
towards equitable community health improvement

* Ensure a strong foundation for authentic engagement, shared governance,
and cross-sector collaboration to drive collective impact.



Build the
Community
Health
Improvement
Foundation

Phase 1. Assessment Governance Structure

‘5 Community Partner
i V¥ Assessment
Q
& continously i Tell the Community Status
Improve the Community Assessment
i Stol
Sty ¥ P Community Context
Assessment

June - July August September
June -August — Sept.

e | e Recommenion Acten/Upeais

Assess SC Member Assess Governance

. Convene
Analysis and

Recommendations

Leadership MAPP
Workshop

Convene Bylaws to
Refine Roles & Charter

Nominations/Elections
Group

Experience Leadership Structure & Assess Previous Cycles
Composition
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San Bernardino County

Commumly Vital Signs Initiative

Thank you!

Next Meeting: July 21

Virtual




Implementation Action Plan (IAP)
132 Activities —as of March 2025

November — December 2025
Injury and Violence Prevention Behavioral Health
Strategy # of Activities Strategy # of Activities
1 5 1 17
2 1 2 25
3 2 3 13
4 6 4 3
5 12
6 6
14 81




Sept.- Oct.

e Develop, Assess and
Refine Action Plans

* Review changes IAP
strategies/ activities

e Upload IAP to Smartsheet
e Hold IC Meeting
e Partner Outreach

November

Share IAP with Steering
Committee

Finalize IAP
changes/updates

Vet Progress Reporter
Hold IC Meeting

Conduct Training on
Progress Reporting

December

e Plan 2025 IC
meetings

e Behavioral Health
meetings

e Begin Progress
Reporting for
Chronic Disease
and Injury and
Violence

¢ Provide Dashboard
Training
¢ Finalize Dashboard

2025-2029

e Continue Action
Planning &
Implementation
Monitor Progress
Collaborate Partners
Evaluate
Update CHIP
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