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Welcome and Introductions
Approval of Agenda and Minutes



Implementation Subcommittee Update
Behavioral Health

- Championed by SBCSS
- Goal: To assess the services provided by health/wellness centers to identify service needs and map

resources
- Steps: Establish a common definition of health and wellness center

Behavioral Health St. 4: “Partner with institutions of higher learning, K-12 schools...behavioral health
workforce...”,

- Championed SBCSS and Kaiser Permanente

- ldentify existing student-based (k-12) training programs, locations, and services



Strategy Prioritize Exercise



Strategy Prioritization

Recommendations for the Subcommittees

Health Priority:
Chronic Disease

‘ Place Orange dots in any of the categories in each of the Strategies

Use 2 Blue dots to prioritize any two top strategies




California Department of Health Care Service
CALAIM: POPULATION HEALTH MANAGEMENT (PHM) POLICY GUIDE
JULY 2025

* MCPs fulfill their Population Needs Assessment requirement by
meaningfully participating in the CHAs and CHIPs conducted by Local
Health Jurisdictions (LHJs).

* Although CHA/CHIP governance structures vary across LHJs, they usually
comprise a broad array of stakeholders from the community, including
hospitals, local governmental agencies, academic institutions, foundations,
health care provider organizations, social services organizations, and
community-based organizations. The CHA/CHIP may be governed by a
steering or planning committee and supported by smaller work groups.



California Department of Health Care Service
CALAIM: POPULATION HEALTH MANAGEMENT (PHM) POLICY GUIDE

JULY 2025

* As part of meaningfully participating on the LHJ CHA/CHIP process, MCPs

are expected to:
» Attend key CHA/CHIP meetings as requested by LHJs.
» Serve on the CHA/CHIP governance structure, including CHA/CHIP
subcommittees, as requested by LHJs.

o MCP staff serving as representatives at these meetings must have
relevant public health background, relevant subject matter and
technical expertise and appropriate decision-making authority at
the MCP to be able to make decisions quickly or get the necessary

approvals for actions to be taken quickly.



Vital Signs Community Health Forum

10 Community Forum Meetings
November 2025 — May 2026

Goal: Engage special populations across SBC through to promote transparency,
encourage participation, and gather personal experience on the impact of the
health issues on their lives and communities' health.

Morongo Basin Health Care District

Bartow Community College — Vibrant Villages
IEHP (English and Spanish)

Reach Out

El Sol

TODEC
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Community Health Forums

These community forums are a vital part of SBC’s broader community health improvement efforts to
achieve the following objectives:

** Share Progress — Provide updates on how community feedback informed health priorities and
actions.

** Rebuild Connections — Reengage with residents to understand how their experience with their
health issues may have changed or deepened since the last 2023 community health assessment.

» Explore Root Causes — Facilitate in-depth discussions on selected health issues to understand
better and uncover underlying factors, root causes, and the lived experiences of impacted
communities.

** Inform Future Planning — Gather community insight to guide upcoming planning efforts and
ensure strategies remain responsive to current needs and identify emergent health issues.



Announcements

Steering Committee - 2026 Meeting Dates
= January 26

= March 16
= May 18 M
= July 20

= September 21
= November 16




®
San Bernardino County

Commumly Vital Signs Initiative

Thank you!

Next Meeting: November 17th

Virtual
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