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Implementation Committee Meeting atrious
Monday, February 25, 2019
1:.00 pm — 3:00 pm
303 E. Vanderbilt Way- Room 109 A, San Bernardino, CA 92415
Conference Call #: 1-877-820-7831 Passcode: 482013#

AGENDA

Meeting Objectives:
e Review Implementation Action Plans -assess progress and make adjustments
e Discuss Economy Goal 2 and identify potential strategies

Agenda ltem Lead
1. Welcome and Introductions Diana Fox
a. Announcements Implementation Chair

Tab Okonkwo

2. Update: Quarterly Progress Report via Smartsheet Smartsheet Project Lead

a. Request for story highlights for 2018 Annual Report

3. Goals and Strategies recap for all 4 Priority Areas Dori Baeza
Initiative Coordinator

4. Update of the Health Indicators Josh Lee
Vital Signs Data Committee Co-Chair
5. Review: Action Plan Progress Summaries Diana Fox
a. Economy — Champions Peggi Hazlett and Mike Gallo
e Discuss adoption of Goal #2 for Economy and
identify potential strategies
e Goal 2: Increase access to safe and affordable
housing for all residents -2015 Community

Transformation Plan, pg. 43

b. Safety — Champion George Lamb

C. -

d. Education - Champion Barbara Alejandre

6. Next Steps/Adjourn Dori Baeza

Next Meeting: April 15, 2019
Department of Behavioral Health
303 E. Vanderbilt Way- Conference Room 109A
San Bernardino, CA 92415
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