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Commﬁity
Vital Signs Community Vital Signs Steering Committee
San Bernardina County Status of Our Vital Signs
Community Forum Planning Meeting

August 19, 2019
1:00 pm — 3:00 pm
303 E. Vanderbilt Way- Rm. 109 A, San Bernardino, CA 92415
Conference Call: 1-877-820-7831 Passcode: 482013#

AGENDA

1. Welcome and Introductions Dr. Ohikhuare

2. Status of Our Vital Signs —Planning Timeline Dori Baeza
e June —Stakeholders Community Meetings

e  September —-Community Forum

3. Community Forum Schedule —September 2019
o Determine additional sites/contacts

4. Community Forum Structure
a. Agenda
b. Community Survey
c. Discussion Questions
d. Focus Groups -Obtain insight and perspective on a
specific topic or Issue

5. Update: Implementation Action Plan Update Tab Okonkwo

o (Goals/Strategies Matrix

6. Update: Priority Area Champion Diana Fox/ .
CVS Priority Area Champions
a. Education —Barbara Alejandre
b. Safety - George Lamb and Shannon Dicus
c. Economy — Peggi Hazlett and Mike Gallo
d

Health and Wellness — Diana Fox and Josh Lee

7. Next Steps/Adjourn

Next Meetings:
Steering Committee -September 16, 2019

Implementation Committee -October 21, 2019



