Community Vital Signs
2015-2020 Community Transformation Plan (CTP)
Priority Areas Goals and Strategies

PRIORITY AREAS AND GOALS

ACCESS TO HEALTH AND WELLNESS

Goal #1 - Increase the percentage
of residents who have and
regularly access a usual
source of care

2015 CTP Indicator - Increase the
percentage of residents who have a
usual source of care

STRATEGIES
(Systems-level and Community-level)

#32. Encourage and integrate use of Community Health Workers (CHWs) to:
a) Inform and empower residents in their own communities to access care, navigate health systems and know who to talk
to;
b) Connect residents to medical homes and sign them up for insurance; and
Explore model programs for the use of CHWs and/or student nurses in schools

Goal #6 - Increase the number of
residents engaged in active
living activities

2015 CTP Indicator — Decrease the
percentage of obese adults

EDUCATION

Goal - Increase high school
graduation rates

2015 CTP Indicator — Increase high
school graduation rate

2015 CTP Indicator — Increase the
percentage of students who are
proficient readers by 3™ grade

SAFETY

#11. Promote Health Elements in all policies as it relates to the built environment, including:
a) Active Transportation Plans (ATPs);
b) Increased use and access to farmers markets;
¢) Policies that address zoning for equitable food access and limits on tobacco and alcohol facilities;
d) Promote the Safe Routes to School program to ensure students have a safe environment to and from school;
e) Identify model programs that promote designation and awareness of healthy menus in retail food facilities; and
Promote adoption of complete streets policies in additional cities.

#6. Strengthen connection between 0-5 and K-12 education.

#33. Improve information sharing, data collection, and reporting systems to identify, analyze and communicate information
across all sectors to improve outcomes for at-risk students, residents, and communities, including:
a) Enable data sharing across managed care, hospitals, government, and other primary and behavioral health providers;
b) Create a consumer-focused information web portal for the county that guides users and simplifies resource navigation
within the county; and
Include active transportation and nutrition information/ resources.

#40. Consider development of community resident advisory groups (to increase parent, consumer, and youth involvement)
to inform health policy and practices:
a) Educate family members about behavioral health issues and recovery as well as treatment support;
b) Encourage participation of consumers’ family and supports in their loved ones’ behavioral health treatment;
c) Increase parent/caregiver engagement with schools; and

Involve youth in planning.
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Goal #1. Reduce the crime rate
across San Bernardino
County

2015 CTP Indicator — Decrease
crime rate per capita

Goal #1. Decrease the percentage
of families living in poverty
across the county

2015 CTP Indicator — Decrease the
percentage of individuals
living in poverty

#17: Identify countywide opportunities to expand and enhance support services for the reentry population.

#38. Promote and increase partnerships between faith-based Organizations and other sectors, including:
a) Encourage law enforcement to identify opportunities to actively engage faith-based organizations in key
conversations;
b) Encourage faith-based organizations to actively work with their congregations to change norms on relationships with
law enforcement;
c) Increase partnerships between faith-based Organizations and behavioral health providers; and develop
programs to increase visibility or collaboration of Police Departments in community and public school

settings.

#41: Promote Healthy Relationships: Improving access to positive parenting education

#46: Identify opportunities to support and engage at-risk youth:
a. Increase support for probation youth on school campuses and in the community; Provide support to enable expelled
students to rejoin the school community

#13. Identify and implement policies that incentivize work and eventually move families off of government assistance:
a) Identify opportunities that offer incentives for employment to small businesses offering work readiness and
employment opportunities; and Increase awareness for tax incentives for employers hiring employees with criminal
backgrounds and/or receiving government assistance

#22. Identify opportunities to prepare students to enter the economic workforce in fields necessary for the local
economy:

a) Increase internship and work-based education opportunities across health disciplines;

b) Identify opportunities that could increase the number of health pathways in high schools and consider creation of
articulation agreements between pathways/ Regional Occupation Programs (ROPs) and higher education to allow
concurrent enrollment in health professions courses; and Consider expansion of Science, Technology, Engineering,
and Math (STEM)-related ROP

Goal #2. Increase access to safe
and affordable housing for
all residents

2015 CTP Indicator — Decrease the
number of residents who
spend more than 30% of
their income on housing

#14. Identify opportunities to increase affordable housing:
a) Identify opportunities whereby private market housing lenders could develop affordable housing opportunities; and
b) Encourage tax incentives for private market rental providers to provide affordable rent opportunities for targeted
populations
#24. Consider development of a countywide cross-sector Housing Policy Council to focus on affordable housing and
community development issues
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