
Community Vital Signs
Implementation Committee Meeting



Welcome & Introductions



2019-2020 Project Timeline

Community Health Status Assessment

3

Phase 3 –Community Engagements

Stakeholder Engagement Meetings April - June 2019

Community Engagement Meetings    Aug. – Oct. 2019

1st Preliminary Report to SC November 18, 2019

Identify/Plan Focus Groups February 24, 2020

Schedule Focus Groups February 24 – 28, 2020

Conduct Focus Groups                            March 1-19, 2020

Phase 4 –Identify Strategic Issues

Identify Needs & Strategic Issues April 2020      

Draft CHA Final Report April-May 2020        

Phase 5 –Communicate & Share Results 

Present Final Report to SC May  2020     

Conduct Community Forum June 2020   



Month Feb March April

Week 4 1 2 3 4 5 6 7 8

Scheduling

Recruiting

Moderating

Analysis/Dev. Summary Report

Share report with IC/SC 

2020 Focus Group Timeline



Locations Ranked by 
Committee Members

Where is the best place to 
hold?

And with whom?  
Topics

What do we want to know? 
(2) Questions

Lead 
Champion 

Dates
Time

Rialto/Fontana/SB City Underemployment/Poverty
Violent Crime

High Desert
(Adelanto, Victorville, Apple 

Valley, Hesperia)

Food Insecurity/Healthy Lifestyle 
Violent Crime/Gun Violence
Underemployment/Poverty

-Are you able to have a 
healthy lifestyle?
-What reasons keep you from 
engaging in healthy activities?

Yucca Valley/Joshua Tree/ 
29 Palms

Morongo HC District-Host?
Reach Out -Host?

Mental Health/Substance Use  
Obesity/Overweight? 
Underemployment/Poverty 

Ontario/Rancho Reach Out- Host? Mental/Substance Use
-E-Cigarette/Vaping
-Air Quality?

Underemployment/workforce/ 
housing

San Bernardino County 
Superintendent of Schools

Student Advisory Panel

High School Students 
Hesperia
Rancho

San Bernardino

Smoking/Vaping
Mental Health



Vital Signs

Community Forum

Publicly launch the Final Report

Form Planning Committee

Venue

Speakers

Promotion



*Top Health Issues that need to be 
Addressed
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Other issues deemed important: 
• Poor dental hygiene (ranked 

4th by the Morongo Basin)
• Shortage of healthcare 

professionals (ranked 6th in 
the high desert)

• Suicide (ranked 5th by 
Hispanics/Latinos)

• Suicide and Cancer (ranked 
2nd and 4th by those without a 
high school diploma)

*Total number respondents surveyed 1300



*Top Social Issues that Need to be 
Addressed

50

33

27

58

79

118

114

168

237

272

282

262

343

412

511

676

0 100 200 300 400 500 600 700

Violent crime

Gun violence

Domestic violence

Property crime

Unemployment/underemployment

Poverty

Housing costs

Homelessness

Community Stakeholders
*Total number respondents surveyed 1300
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Poor public 
transportation was 
also deemed a 
priority issue (ranked 
8th in the Morongo 
Basin and by those 
earning less than 
$24,999 per year. 



…*Other Important Issues

Topic # of Mentions

Too much crime 47

Need more police/safety 25

Mental health 23

Dumping/trash/unkempt neighborhoods 16

Need more resources/activities for youth 16

Need more recreation opportunities/spaces 13

Need leaders who listen 9

9

*Respondents own written responses



What Would Help Improve the Quality of 
Your Life?
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Adult education/professional development

Community programs/resources

More recreation

Reduced crime/safer neighborhoods

Access to healthy food

Better paying jobs



Next Steps/Adjourn
Next Meeting: April 20, 2020


