Community Community Vital Signs
Vital Signs Implementation Committee

April 20, 2020
1:00 pm — 2:00 pm
Zoom:
Meeting ID: 732 0359 5329
Password: 023712

MEETING AGENDA

S

Meeting Purpose: Finalize 6-Month Plan and Document COVID-19 Adaptations and Response

1. Welcome and Introductions

2. Welcome Back — how are you doing?

3. Overview of 6-Month Plan (Pre-COVID-19)
a. Review Plan Document created by Tab Okonkwo
b. Identify areas that have been accomplished and areas
that have changed due to COVID-19.

4. Let's Talk COVID-19

a. Highlights —how have you been working and engaging
through the stay-in-hnome orders?

b. COVID-19 Lessons —-We are part of a collective whole
and our individual actions determine the health of the
whole. What are some a-ha’s that you’ve observed? And
how do we harness them?

c. Harness Lessons for update of Community
Transformation Plan —Consider compiling valuable
lessons learned and how can we use them towards our
next list of strategies for our four priority areas

(Education, Economy, Safety, and Access to Health)?
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5. What's Next for Community Vital Signs
i. Complete CVS Health Status Assessment —Final Report

i. Electronic 2020 Steering Committee

Nominations/Elections

6. Adjourn

a. Recommitments -April
b. Nominations —April May
c. Elections —June

Next Meeting via Zoom: June 15, 2020

:’
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Access to Health & Wellness
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