
STEERING COMMITTEE MEMBERS 

AGENDA 
 

 

Implementation Committee  
October 19, 2020    1pm– 3 pm  

 

Join Zoom Meeting 

https://zoom.us/j/5087809898?pwd=TVM1RmpETjgzeGsxK3NDRk8wQUR4Zz09 

Meeting ID: 508 780 9898  Passcode: 579256 

San Bernardino County Community Vital Signs      172 W. 3rd St., San Bernardino CA, 92415    (909) 387-9105 

 

 

MEETING GOAL:  Explore collaborative efforts and opportunities to address community inequities 
heightened by the COVID19 crisis.    

 
 

    Topics Lead(s) 

1. Welcome & Introductions 
 

 
 

2. Implementation Update:  
2019 Vital Signs Annual Report  
 
 

3. Explore Opportunities/Resources 
 How we can take advantage of this moment for long-

term community and systems change? 
 

 How can we work towards an equitable recovery from 
both the health and economic impacts? 

 

Opportunities  
Consider the Racial Justice Fellowship Cohort 
The Center for Civic Policy & Leadership  
 
Conduct Vital Signs Health Equity Assessment  
 Determine how the CVS collaborative and 

organizations are working with the community, and 
how our policies, practices, and priorities support or 
hinder equity efforts.  

 Assess our capacity to advance health equity  
 

Support COVID-19 Community Testing and Influenza 
Vaccination efforts through promotion/social media   

 
 
 
 
 
 
 

Diana Fox  
Chair- Implementation  Committee 

 
 
Tab Okonkwo 
Community Vital Signs 

 
 
 
Diana Fox  
Chair- Implementation  Committee 

 
 
 
 
 
 
 
 

Kevin Alvillar  
Randall Lewis Fellow 

 
 
 
 
 

Dori Baeza 
Community Vital Signs 
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4. Community Health Status Assessment –CHA Report 

 CV Strategies Consultant  
 
 

5. Action Steps/Announcements 
 
 
 

6. Adjourn  
 

 

 
Barbara Alejandre 
Dori Baeza 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Next Meeting: December 21, 2020 
 


