Housekeeping

" Please ensure your full name is displayed with your video

" Please ensure your mic is muted unless you’re sharing

= Feel free to utilize the chat throughout the meeting

" Do share and participate, we value your input!

= This session will be recorded
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Steering Committee Meeting

March 15, 2021



Informational Items: 2.1

2021 Meeting Schedule
STEERING COMMITTEE IMPLEMENTATION COMMITTEE
Bi-monthly meetings Bi-monthly meetings
January —No meeting February -No meeting
March 15, 2021 April 19, 2021
May 17, 2021 June 21, 2021
July 19, 2021 August 16, 2021
September 20, 2021 October 18, 2021
November 15, 2021 December 20, 2021




Informational Items: 2.2

Community Vital Signs

9 Vision
@envision a county where a
commitment to optimizing health
and wellness is embedded in all
decisions by residents, organizations,
and government




Informational Items: 2.3 Mobilizing Vital Signs

Community Health Status Assessment Timeline

PHASE 3: 2019-20 Community Engagements
= Selection of indicators and data analysis

» Stakeholder Engagement Meetings

= Community Engagement Meetings

= Committee Prioritization of Issues

» Planned Focus Groups

2020 COVID19 Pandemic Response

PHASE 4: Identify Strategic Issues

» Develop Report January-March
= Steering Report Review March
* Finalize Report March 315t

» Committee Workshop April



Informational Items: 2.3 Mobilizing Vital Signs

Community Health Status Assessment Timeline

PHASE 4a. Communicate & Share Results
« Conduct Community Forum May/June

Community Transformation Planning Begins . ..

PHASE 5: Formulate Goals and Strategies July-August

PHASE 6. Action Phase Sept-January 2022
» Update Transformation Plan
» Develop Workplan -Each Priority Area)
* Implementation
= Evaluation



Informational Items: 2.3

Community Health Assessment and

Improvement Planning Process

Community Health Status Assessment Community Transformation Plan
2020-21 2021-22

Selection &

Update
Transformation
Plan

Data Collection
Analysis

Distribute/ Assess Identify Develop Goals
Forum Strategies Strategic Issues & Strategies

Prioritization O

Indicators

Data Report
A

* * x i § April-May April April/May June-August Sept -Dec

Engagements




New Business: 3.1

2020 Community Health Status Data Report

SAN BERNARDINO COUNTY:

OUR COMMUNITY
VITAL SIGNS




ommittee Updates: 4.2

ominee Request Steering Committee Elections

Dr. Sequeira - Steering Richard De Nava Dr. Juan Carlos Belliard Jackie Combs

Committee Co-Chair San Bernardino County Loma Linda University Health Morongo Basin Healthcare District
: Superintendent of Schools

San Bernardino County Department Higher Education Community Based Organization -

of Public Health Education High Desert

Health

7 o]
= =l
Annalisa Siregar-Wurm Marina Espinosa Dr. Jay Fiene Diana Fox
Inland Empire Economic Partnership San Bernardino County Behavioral Californai State University San Reach Out
Health Bemnardino
Economy Community Based Organization
Mental Health Higher Education
=
D
.
St
-
\
Scott Rigsby Jodie Wingo Terrance Stone Elidia Valencia De
San Bernardino County Department Community Health Association Inland Young Visionaries Youth Leadership Cardenas
of Public Health Southern Region (CHAISR) Academy Parent/Community Advocate
Government Community Clinic Association Community Liaison

Community Liaison

Mike Gallo Peggi Hazlett George Lamb Josh Lee
Kelly Space & Technology Ontario Chamber of Commerce Faith Advisory Council for Community San Bernardino County
Transformation Transportation Authority
Economy Economy
Faith Based Built Environment

Kevin Mahany Shannon Dicus Kathleen McDonnell Keven Porter

St. Joseph Health/St. Mary San Bernardino County Sheriffs Dignity Health Hospital Association of Southern
Department California

Health - High Desert Health Systems
Safety Health Systems

Dr. Monica Caffey

San Bernardino County Behaviorial
Health Commission

Rohavinral Haskh



Steering Committee: 5.1

Strategic Workgroup Meeting




Announcements & Adjourn

A

Next Meeting Steering Committee Meeting
May 17, 2021
1:00 p.m.—=3:00 p.m.




