
Housekeeping

Please ensure your full name is displayed with your video

Please ensure your mic is muted unless you’re sharing

Feel free to utilize the chat throughout the meeting

Do share and participate, we value your input!

This session will be recorded



WELCOME & 
INTRODUCTIONS!

Steering Committee Meeting

March 15, 2021 

“Creating a Culture of Health”



Informational Items: 2.1

       STEERING COMMITTEE 
Bi-monthly meetings 

IMPLEMENTATION COMMITTEE 
Bi-monthly meetings 

 
January –No meeting 

March 15, 2021 

May 17, 2021 

July 19, 2021 

September 20, 2021 

November 15, 2021 

February -No meeting 

 April 19, 2021 

June 21, 2021 

August 16, 2021 

October 18, 2021 

December 20, 2021 

 

2021 Meeting Schedule



Informational Items: 2.2  

We envision a county where a 
commitment to optimizing health 
and wellness is embedded in all 

decisions by residents, organizations, 
and government 

Community Vital Signs

Vision



Informational Items: 2.3 Mobilizing Vital Signs

PHASE 3: 2019-20 Community Engagements

Selection of indicators and data analysis 

Stakeholder Engagement Meetings 

Community Engagement Meetings    

Committee Prioritization of Issues

Planned Focus Groups

2020 COVID19 Pandemic Response

PHASE 4: Identify Strategic Issues

Develop  Report January-March

Steering Report Review  March

Finalize Report March 31st

Committee Workshop April       

Community Health Status Assessment Timeline



Informational Items: 2.3 Mobilizing Vital Signs 

PHASE 4a. Communicate & Share Results 

• Conduct Community Forum May/June   

Community Transformation Planning Begins . . . 

PHASE 5: Formulate Goals and Strategies July-August

PHASE 6. Action Phase Sept-January 2022

Update Transformation Plan

Develop Workplan -Each Priority Area)

 Implementation

Evaluation

Community Health Status Assessment Timeline



Community Health Assessment and 

Improvement Planning Process

Community Health Status Assessment

2020-21

Selection & 
Prioritization 

Indicators 

Data Collection 
Analysis 

Community 
Engagements Data Report Distribute/ 

Forum

Community Transformation Plan

2021-22

Assess 
Strategies

Identify 
Strategic Issues

Develop  Goals 
& Strategies 

Update 
Transformation 

Plan 

April June-AugustApril/May Sept -DecApril-May

Informational Items: 2.3 



New Business: 3.1 

2020 Community Health Status Data Report 



Committee Updates: 4.2

Nominee Request Steering Committee Elections



Steering Committee: 5.1

Strategic Workgroup Meeting 



Announcements & Adjourn

Next Meeting Steering Committee Meeting
May 17, 2021

1:00 p.m. – 3:00 p.m.


