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Welcome and Introductions
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Community Vital Signs
Vision

We envision a county where a commitment to
optimizing health and wellness is embedded in all
decisions by residents, organizations, and government



Meeting Goals:

* Review/Discuss the Goals from SBC Community Transformation Plan (CTP)
* Review the indicators and data points

* As acommittee, determine which Goals to carry over the next CTP




Recap/Update

e 215

Setting the stage for Plan Update

O Implementation Action Plans
 COVID Recovery Action Plans

e Reviewed Committee Charter

O Provide final feedback by September 21s,
d Presented to Steering Committee for approval

e Affirmed Partner Commitment
1 Created a new member process
O All members -vetted by Steering Committee
d Establish accountability/ownership of collective goals

e Evaluation of Meetings



MAPP

Today, review goals and objectives
to determine which to carry over,

Review 2015-2020 gt revise, or park/hold. This step will

Action Plans
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require more than one meeting to
cover each priority area.




Goals & Objectives selection process

1. Current Long Term Goals (LTG), should we?

Carry Over Revise Park/Hold
2. Current Objectives, should we?
Carry Over Revise Park/Hold

3. Current Short Term Goals (STG), should we?

Carry Over

Promote to Long
Term Goals

Park/Hold




Community Transformation Plan

Currently includes:

LTG OBJECTIVES STG
w EDUCATION 2 4 6
@ ECONOMY 2 5 4
Y 6 13 15
® SAFETY 2 5 4

Committee Activity:
Review the Goals & Objectives for Access to Health and Wellness




Next Steps

* Continue selection of Goals and Objective

* Consider modified Steering meeting in October -1 hr. meeting instead
of 2 hr. To complete selection of goals/objectives.

* Roll out the IC member onboarding process




