o
San Bernardino County

Commumiy Vital Signs Initiative

AGENDA

Implementation Committee

September 20, 2021 | 1:00 pm - 3:00 pm
Join ZOOM Meeting
Meeting ID: 508 780 9898 Passcode: 579256

1. Welcome & Introductions
10 minutes

2. Meeting Goals —What we Want to Accomplish Today
(5 minutes)
a. Review/Discuss Goals from SBC Community Transformation Plan (CTP)

b. Review indicators/data points
c. Determine goals to carry over to the next CTP

3. Review -Update from previous meeting
(10 minutes)
a. Consultant - Consultant for update of the CTP

b. Action Plans — Champion Meetings
o Review of action plans & COVID Recovery Action Plans
c. Committee Charter- Final feedback -due September 21

4. Committee Activity: Committee Decision-making
(60 -90) minutes
a. Review Goals/Obijective from Priority Areas: Access to Health and
Wellness
b. Provide input via polling system

5. Next Steps/Announcements
(5 minutes)

Next Meeting:
November 15, 2021

09/20 Meeting Evaluation

Diana Fox

Diana Fox

Dori Baeza
Tab Okonkwo

Tab Okonkwo
Anthony Arce

San Bernardino County Community Vital Signs 172 W. 37 St., San Bernardino CA, 92415 (909) 387-9105


https://zoom.us/j/5087809898?pwd=TVM1RmpETjgzeGsxK3NDRk8wQUR4Zz09
https://dphsbcounty.co1.qualtrics.com/jfe/form/SV_bQLUEgfArZ8BlCm

