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Welcome and Introductions

SAN BERNARDINO - '

COUNTYWIDE ,f'
\ijjf
ITS UP TO US'
o
Community Vital Signs
Vision

We envision a county where a commitment to
optimizing health and wellness is embedded in all
decisions by residents, organizations, and government
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MAPP

Phase YOU
ARE

Review 2015-2020 Goals §  erer

4 | Prioritize Strategic Issues

Formulate Goals, Strategies,

Planning
Update of CTP
o

5a. | Share Plan with Community

Develop Action Plans

6 | Implement and Monitor
Action Plans

Develop Implementation
Action Plans
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Community Transformation Plan
Review of its Goals

For Vital Signs’ purpose, the definition of a
goal is for it to be broad and overarching to
best align efforts for achieving our Vision.

As we review each goal from 2015-2020, we
need to ask:

* |s this goal still relevant? ﬁ‘ GQAL |

* |s there anything missing?
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Meeting Goals: What we’ll Achieve Today!

e Rational for Goals

e Share poll results for the goals under Priority Area:

Access to Health & Wellness
o 6 Long Term Goals
o 15 Short Term Goals

* Discuss revision comments from polling exercise
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Next Steps/Announcements

Continue Review of Priority Area Goals:

(J Education
O Economy

O Safety

Report to Steering Committee at Nov. 15t meeting

O Approve Implementation Committee Charter

O Affirmation by Committee Member

Confirm your availability for December 20" meeting

1 Tentative kick-off meeting with consultant

 Reminder —Complete today’s meeting evaluation!
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