
AGENDA 
 
 

Implementation Committee  
                                                                                                     October 18, 2021   1:00 pm – 3:00 pm 

Join ZOOM Meeting 

Meeting ID: 508 780 9898   Passcode: 579256  

 

Project Objective:  
To collaborate on the update and development process of the 2015-2020 Community Transformation Plan. 
  

 
 
 

San Bernardino County Community Vital Signs      172 W. 3rd St., San Bernardino CA, 92415    (909) 387-9105 

 

1. Welcome & Introductions  
(5 minutes) 

 

2. Recap  
(5 minutes) 

a. Shared information on RFQ Consultant  

b. Reviewed Goals from Priority Area: Access to Health/Wellness   

o 6 Goals and 13 Objectives  

c. Conducted real-time polling of goals and indicators  

 

 

3. Committee Meeting Goals   
(60-90 minutes) 

a. Rationale of Goals 
b. Continue review of Priority Area: Access to Health & Wellness 
c. Discuss/review committee polling results  
d. Discuss those with “revisions”  

 

 

4. Next Steps/Announcements  

(5 minutes) 

 

 

 
  

Next Meeting: 
                 December 20, 2021 

 
10/18 Meeting Evaluation 

Supriya Barrows 
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Dori Baeza 

https://zoom.us/j/5087809898?pwd=TVM1RmpETjgzeGsxK3NDRk8wQUR4Zz09
https://dphsbcounty.co1.qualtrics.com/jfe/form/SV_9uj7rzEbsftVHIq

