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! Introductions: HMA team

Shannon Breitzman Helena Whitney Betsy Uhrman
Principal Senior Consultant Senior Associate
Project Manager CHIP SME Community Engagement Lead

Nayely Chavez Helen De Plessis Barry Smith

Senior Associate Principal Analyst
Community Engagement Advisor, SME Data Visualization



Immediate Next Steps

 HMA and San Bernardino County will finalize contract.

 HMA will review planning framework with the public
health community vital signs program.

 HMA will convene a meeting with the Steering
Committee Co-Chairs and Implementation Committee
Chair to provide more background on our experience
and plan, address and concerns or questions about the
SOW.

 HMA will facilitate a debrief meeting with Steering
Committee members from the first Vital Signs MAPP
process to understand lessons learned and best
practices to bring forward into current process.

 HMA will finalize a project work plan.




WE LOOK FORWARD TO
WORKING WITH YOU!
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