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Community Vital Signs

f\ Our Vision

We envision a county where a commitment
to optimizing health and wellness is

embedded in all decisions by residents,

organizations, and government



COVID-19 Update

Dr. Michael Sequeira
Public Health Officer
Steering Committee Co-chair

QPG MOA

#SBCountyTogether

Serving you during COVID-19




SBCTA 10-Year Delivery Plan

Josh Lee

Chief of Planning

San Bernardino County
Transportation Authority

"cta

San Bernardino County
Transportation Authority
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! Introductions: HMA team

Shannon Breitzman Helena Whitney Betsy Uhrman
Principal Senior Consultant Senior Associate
Project Manager CHIP SME Community Engagement Lead

Nayely Chavez Helen De Plessis Barry Smith

Senior Associate Principal Analyst
Community Engagement Advisor, SME Data Visualization



Immediate Next Steps

* HMA and San Bernardino County will finalize contract.

 HMA will review planning framework with the public
health community vital signs program.

* HMA will convene a meeting with the Steering
Committee Co-Chairs and Implementation Committee
Chair to provide more background on our experience
and plan, address and concerns or questions about the
SOW.

 HMA will facilitate a debrief meeting with Steering
Committee members from the first Vital Signs MAPP
process to understand lessons learned and best
practices to bring forward into current process.

« HMA will finalize a project work plan.




WE LOOK FORWARD TO
WORKING WITH YOU!




COMMITTEE UPDATES



Implementation Committee

Project: Update of the 2015-20 Community Transformation Plan

* Review Goals under the four Priority Areas
41 Goals (12 Long and 29 Short-term)

Reviewed, Polled, and Discussed those intend to revise for AHW

Goals will reflect findings from 2019 Health Status Assessment

Including emergent events/issues thereafter

PRIORITY AREAS

GOALS Access to Health Education  Economy Safety TOTAL
& Wellness

Long 6 2 2 2 12

Short 15 6 4 i 29

Indicators 13 4 5 5 27




Implementation Committee

Steering Committee Approval:

* Charter —Implementation Committee

* Member Roster —Implementation Committee




Data Committee

Project: Analyze the indicators from the 2015-20 Community Transformation
Plan and Identify indicators for the 2022 Update
* Reviewing Goals and indicators under the four Priority Areas

Reviewed, Polled, and Discussed those under AHW

Establish a tool-box of indicators that are evidence-based and reliable

Cross-sector collaborative effort with SMEs

Include identifying disparities and inequities

PRIORITY AREAS

GOALS Access to Health Education  Economy Safety TOTAL
& Wellness

Long 6 2 2 2 12

Short 15 6 4 4 29

Indicators 13 4 5 5 27




Ad hoc Bylaws Committee

Call for Volunteer Members

“* 4 meetings max.

**15-30 minutes

**Review areas of the by-laws
**Make recommendations to Steering Committee




Community Transformation Plan = Call to Action

Collective Action Requires:

SAN BERNARDINO COUNTY e Common Agenda

Community
Transformation Plan = RSl Goals
e Common Metrics

2015-2020

Provides a shared Vision for
transforming health with a common
understanding of key health issues that
impact health:

* Access to Health/Wellness

* Economy

e Education
» Safety

COUNTY WIDE //
\ J_JJL i




Steering Committee
February 28, 2022
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