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AGENDA 
 

Steering Committee Meeting  
Monday, November 15, 2021     1pm – 3 pm  

Join ZOOM Meeting 

Meeting ID: 508 780 9898 

Passcode: 579256 
 

 
 

 

 

 

 

 

 

 

 

 

  

 

 

 

AGENDA ITEMS Lead(s) Time 

Call to Order and Introductions  
 
Approval of Meeting Agenda 
 
Approval of Meeting Minutes 
1.1 Approval of July Minutes 
 
 
 

Dr. Sequeira  
Steering Committee Co-chair 
 
Diana Fox  
Steering Committee Co-chair 

1:00 

INFORMATIONAL ITEMS              Topic   

2.1 COVID-19 Pandemic 
 
 
2.2 San Bernardino County 

Transportation Authority (SBCTA) 
 
 

Health Officer COVID Update 
 
 

SBCTA 10-Year Delivery Plan & 
Input on Key Projects 

 

Dr.  Sequeira  
 
 
Josh Lee 
 

1:10 
 
 
1:25 
 
 

OLD BUSINESS    

3.1 Community Transformation Plan  HMA Consultant 
 

Dori Baeza 1:50 

https://zoom.us/j/5087809898?pwd=TVM1RmpETjgzeGsxK3NDRk8wQUR4Zz09
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                           AGENDA 
 

          Steering Committee Meeting 
Monday, November 15, 2021    

 

   

 
Next Meeting: Monday, February 28, 2022 

1:00 p.m. – 3:00 p.m. 
 

 

Wishing you a happy and peaceful Thanksgiving  

From the Community Vital Signs staff!  
 

   

  

COMMITTEE UPDATES                    Topic Lead(s) Time 

4.1 Implementation Committee 
 
  
 
 
 
 
 
 
 
 
4.2 Data Committee 
 
 
 
4.3 Ad hoc By-laws Committee 

Community Transformation Plan Update 
Priority Area: Access to Health/Wellness (AHW) 

 Polled and discussed Goals 
 Reviewed of Indicators  

 
Foundational Planning  

 Approval of Committee Charter 
 Updated Committee Roster 

 
 
 

Data Committee Kick-off  
 Committee Members 
 Assessing Indicators   

 
Call for New Members 

 
  

Supriya Barrows 
Tab Okonkwo 
 
 
 
Dori Baeza 
Anthony Arce 
 
 
 
 
Josh Lee 
Anthony Arce 
 
 
Tab Okonkwo 

2:05 
 
 
 
 
2:20 
 
 
 
 
 
2:30 
 
 
 
2:45 

 
 

REVIEW ACTION ITEMS  

& NEXT STEPS/ADJOURN 

   
 
3:00 


