
STEERING COMMITTEE MEMBERS 

AGENDA 
 

 

Implementation Committee  
August 16, 2021       1 pm– 3 pm 

Join ZOOM Meeting 
Meeting ID: 508 780 9898 

Passcode: 579256 

Next Meeting: September 20, 2021 
 

 
 
 

San Bernardino County Community Vital Signs      172 W. 3rd St., San Bernardino CA, 92415    (909) 387-9105 

  

 

 

Meeting Process Evaluation for  
Implementation Committee Meetings 

 

Topics Lead(s) 
1. Welcome & Introductions 
 

 
 

2. Where We Are Today – Update on Action Plans 
• Assessing Action Plans -2015-20 Community Transformation Plan (CTP) 
• Finalizing COVID-19 Recovery Action Plans 

 
 
3. Let’s Reflect and Refresh - Foundational Planning Items 

• Setting the Stage for the 2021 CTP Update  
• Review and Adopt Committee Charter 
• Reaffirm Champion/Partner Commitment 
• Meeting Process Evaluation  

 
 

4. Our 2021 CTP Update Plan  
 
 

5. Announcements/Adjourn 
 

Supriya Barrows 
Implementation 
Committee Chair  
 
Dori Baeza 
 
 
 
 
Supriya Barrows 
Diana Fox  
 
 
 
 
 
Dori Baeza  
 
 
All 

https://zoom.us/j/5087809898?pwd=TVM1RmpETjgzeGsxK3NDRk8wQUR4Zz09
https://dphsbcounty.co1.qualtrics.com/jfe/form/SV_5pqNsHYPL9Ozwa2
https://dphsbcounty.co1.qualtrics.com/jfe/form/SV_5pqNsHYPL9Ozwa2

