
 

 
 

Implementation Committee 
Tuesday, April 1, 2025, 1 pm - 3 pm 

760 E. Brier Dr., San Bernardino 92415  
SBC Superintendent of Schools Building 

 
 
 

 
 
 

                                                                                 AGENDA  
 

15 min. 1. Welcome & Introductions 
 

Dr. Rishi Parikh  
Natalie Hidalgo 
Committee Co-chairs  

5 min. 2. Today’s Goal and Priority Area – Behavioral Health 
Strategy 4: Partner with institutions of higher learning, K-12 schools, and 
employers in SBC to develop an equitable and responsive healthcare and 
behavioral health workforce and support economic vitality. 

 

Dori Baeza 
Community Vital Signs 
 

75 min.  3. Insights & Learning Discussion with Guest Changemakers  
A Dialogue of Current Community Efforts 
 
 

Natalie Hidalgo 
Dr. Rishi Parikh 
 
 

20 min. 4. Committee Decision-making 
Identifying resources for partner collaboration 
 

Tab Okonkwo 
Community Vital Signs 
 

5 mins 5. Next Steps/Announcements   
 

 

Dori Baeza 
 

 Adjourn  Dr. Parikh 
Natalie Hidalgo 
 

 Next Meeting:  
May 5, 2025 

 

 

   
 

  

Meeting Purpose: To engage communities and partners in mobilizing action, planning, and alignment 
for implementing the SBC Community Transformation Plan. 

 



 

San Bernardino County  
Community Vital Signs Initiative  

 
 

Implementation Committee  
 

Mission Statement 
The mission of the Community Vital Signs (Vital Signs) Implementation Committee is to engage the 
community in fostering a thriving, healthy, and equitable region by overseeing the implementation of the San 
Bernardino County (SBC) Community Transformation Plan. Through collaboration, accountability, and 
strategic alignment, the committee will advance a population health framework that reflects community-
driven priorities and results in measurable, sustainable improvements. 

 
Purpose and Objectives 
The purpose of the Implementation Committee is to ensure the successful implementation of the SBC Community 
Transformation Plan by: 
 

1. Engaging in a Population Health Framework 
• Centering community voices in all aspects of decision-making. 
• Leveraging data-driven approaches to assess and address community health challenges. 
• Promoting policies and systems that address social determinants of health. 

 
2. Overseeing the Implementation of the SBC Community Transformation Plan 

• Monitoring progress toward defined objectives and outcomes. 
• Identifying barriers and developing solutions to drive positive change. 
• Ensuring transparency, inclusiveness, and community engagement throughout the process. 

 
3. Identifying and Aligning Work to Mutually Reinforce Activities 

• Aligning community initiatives, resources, and services with shared goals. 
• Promoting cross-sector collaboration to enhance collective impact. 
• Leveraging existing community assets and partnerships to maximize impact. 

 
4. Developing an Action Plan and Measurable Objectives 

• Establishing clear, actionable steps that align with the goals of the transformation plan. 
• Defining measurable outcomes to track progress and impact. 
• Continuously refining the action plan based on community feedback and data analysis. 

 
5. Establishing Accountability and Shared Ownership 

• Defining roles and responsibilities across sectors. 
• Creating structures that ensure accountability to the community. 
• Encouraging shared responsibility and ownership among stakeholders. 

 


