
 

 

 
 

 
Implementation Committee 

Tuesday, August 19, 2025, 1 pm - 3 pm 
8265 Aspen Ave, Rancho Cucamonga, CA 

SBC Superintendent of Schools Building 

 
 
 

                                                                                  AGENDA  

10 min. 1. Welcome & Introductions 
 

Dr. Rishi Parikh 
Committee Co-chair 

5 min. 2. Rooted in Purpose, Leading with Passion: A Trailblazer’s Welcome Dr. Juan Carlos Belliard 
Steering Committee 
 

5 min. 3. Leading Community Health Transformation  
 

Dori Baeza 
Community Vital Signs 

20 min. 4. Celebrating Our Progress & Collective Wins 
Implementation and Changemaker Highlights   

Tab Okonkwo 
Community Vital Signs 

40 min.  5. Building a Culture of Collaboration 
Key Stakeholders Leading Strategic Action – Behavioral Health  
• Behavioral Health Strategy 1: “Increase the number and utilization of school-

based health centers...”  
SBC Superintendent of Schools: James Soward & Marwa Ahmad 

 
• Behavioral Health Strategy 4: “Partner with institutions of higher learning, K-12 

schools...behavioral health workforce…” 
SBC Superintendent of Schools: Shehzad, Kaiser Permanente: Martha 
Valencia 

Dr. Rishi Parikh 
 
 

5 min.  Break  

20 min. 6. Checking Our Community’s Pulse  
Revisiting Our Communities’ Experience  

Dori Baeza  

5 min. 7. Next Steps/Adjourn  Dr. Parikh  
 

  
Next Meeting:  

December 9, 2025 

 

 

Meeting Purpose: To advance the implementation of the Community Transformation Plan through 
collaborative updates and discussions focused on improving health outcomes across Behavioral Health, 
Chronic Disease, and Injury and Violence Prevention as part of the Community Vital Signs initiative. 
 


