
Implementation Committee Meeting
March 4, 2025

IEHP Campus, Rancho Cucamonga

Welcome!



Dr. Sharon Wang, Health Officer 
SBC Department of Public Health

Welcome and Opening



Today’s Meeting Goal
What do we want to accomplish during this meeting? 

 Establish a common understanding around community efforts. 

 Engage in dialogue around capacity building to support shared goals. 

 Identify Resources and Organizational Support.



Behavioral Health

Goal 
Improve Mental Health 
and Decrease Substance 

Misuse in SBC 
Strategies 6

Chronic Disease

Goal
Decrease morbidity & 

mortality rates for 
chronic diseases in SBC

Strategies 6                   

Injury/Violence 
Prevention

Goal
Decrease incidences of 

violence in SBC                  
Strategies 4

San Bernardino County 
Community Transformation Plan



Introductions 

Your Name and Organization 



Review/Decisions Made at Last Meeting

 Discussed Strategy 2. Expand efforts to address substance use disorders and 
opioid use disorders in SBC by increasing access to medication–assisted treatment and 
harm reduction tactic in SBC.  

 Partners that Shared:  
 Inland Empire Opioid Crisis Coalition (IEOCC)
 Reach Out 
 Public Health’s ODASH 

 Partner Strategy Support form



Resources and partner support
Strategy 1: 
Increase both the number of school-based Health Centers (mobile and physical sites) and Student Wellness 
Centers and increase utilization as an access point for mental health services, substance-use 
screening/treatment, and basic needs referral services.

Partner Resources you can provide Regions you can support

St. Johns Community Health 
Center

Program Services Valley region

San Bernardino County 
Superintendent of Schools

Access to more K-12 schools and school 
districts within the county

Valley Region, Mountain Region, East 
Desert Region, North Desert Region, and 
West End region

Reach Out Program Services West End Region

Institute for Public Strategies Program Services Valley Region

Center for Healing Program Services, Therapy and Psychiatric 
Services (virtual options available)

Valley region, West End Region



Resources and partner support
Strategy 2: 
Expand efforts to address substance use disorders and opioid use disorders in the county by increasing 
access to medication-assisted treatment and harm reduction tactics in San Bernardino County. 

Partner Resources you can provide Regions you can support

El Sol Program Services, Staffing Valley Region, North Desert Region, West End 
Region

IEOCC SBCDBH Narcan Administration Training/ Distribution/ 
Education/ Awareness, Program Services, Outreach, 
Coordination Support

Valley Region, Mountain Region, East Desert 
Region, North Desert Region, West End

Institute for Public Strategies Program Services, Education, Training Valley Region

Learn 4 Life Staffing Valley Region, North Desert Region

Morongo Basin Healthcare District Staffing, Program Services, Access Point, CHW’s

SBC DPH Staffing, Assess Students Survey, Mapping Valley Region, Mountain Region, East Desert 
Region, North Desert Region, West End



         Today’s Discussion Topic: Behavioral Health  
Strategy 3
Increase coordination of behavioral health and primary care. 

1. El Sol 
2. First 5 of San Bernardino 
3. Hospital Association of Southern CA (HASC)
4. IEHP 
5. Morongo Basin Healthcare District
6. SBC Superintendent of Schools 
7. SBC Behavioral Health 
8. SBC Public Health (Health Education Program) 

9. SBC Public Health (Health Equity Program) 

Partners Leading Efforts 
on the Strategy



Is the practice of integrating mental health and physical health care to 
improve patient outcomes. This can include care coordination 
between primary care physicians and behavioral health providers. 

How it Works
• Education and Training 
• Integrated care -medical and behavioral heath 

professionals/clinicians work together to address a patient’s 
concerns. 

• Collaborative Care -patients receive care from  primary care team 
and mental health professional. 

• Care Coordination- patient care activities are organized, and 
information is shared among all participants involved in a patient 
care. 

Definition of Coordination between behavioral and health care



Speaker Discussion Guide: 

Please Share and Describe:
• Your Organization’s current programs, services, or interventions related 

to Behavioral Health’s goals and strategies.

• Trends you are seeing across SBC communities.

oDescribe which populations and regions of SBC. 

• Barriers, challenges, needs that impact progress. 

• Resources/assets that can support capacity and shared efforts. 



   Partner Sharing and Discussion

Deepen Understanding and Collaboration for Supporting 
Capacity Building 

Strategy 3:Increase coordination of behavioral health and primary care. 

Strategy Partners: 
• SBC Department of Behavioral Health
• Community Health Association Inland Southern Region (CHAISR)



Committee Member 
Discussion and Decision Making

 What resources or support can you provide for increasing collaboration?

 How can Vital Signs elevate collaboration to achieve shared results? 

Action Item: 
 Complete: Partner Support Efforts form IF YOU CAN SUPPORT

• Org. Name, POC, and Email



Regions of SBC

Valley Region
Bloomington
Colton
Fontana
Grand Terrace
Highland
Loma Linda
Mentone
Muscoy
Redlands
Rialto
San Bernardino 

Mountain 
Angelus Oaks
Big Bear Lake
Bear Valley
Crest Forest
Hilltop
Lake Arrowhead
Lytle Creek
Mt. Baldy
Oak Glen
Wrightwood

North Desert
Adelanto
Apple Valley
Baker
Barstow
Daggett
El Mirage
Helendale
Hesperia
Lucerne Valley
Needles
Newberry Springs
Oak Hills
Oro Grande
Phelan/Pinon Hills
Victorville
Yermo

East Desert
Homestead Valley
Joshua Tree
Morongo Valley
Pioneer Town
Twentynine Palms
Yucca Valley

West End
Chino
Chino Hills 
Montclair
Ontario 
Rancho Cucamonga
Upland



Next Steps
Committee Assignment: 

• Complete the Partner Form
• Review Strategy 4: Partner with institutions of higher learning, K-12 

schools, and employers in SBC to develop a more equitable and 
responsive health workforce, including the behavioral health 
workforce, and support economic vitality in the region.  

• Invite Organizations leading work related to the strategy.

Next Meeting
• April 1st at 760 E Brier St, San Bernardino (SBCSS)
• Health Priority: Behavioral Health 



Conduct                 
Community Health 

Assessment

Prioritize       
Health 
Issues

Prioritize 
Strategies

Develop 
Strategies 

& Goals

Conduct            
Priority   

Workgroups

Launch Plan   
and 

Committee

-Develop 
Action Plan
-Implement 

Plan
-Monitor 
Progress

A framework for Community Health Improvement by 
SBC residents, organizations and government. 

Vital Signs provide basis for aligning and leveraging resources and 
efforts by diverse agencies, organizations, and institution to empower 

the community to lead healthy lives. 

Our Framework

2023-2024 Action Planning and 
Implementation Phase

2024-2025

Implementing the SBC Community Transformation Plan 
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