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Commumty Vital Signs Initiative

Implementation Committee Meeting
Welcome!

April 1, 2025
760 E. Brier, San Bernardino, CA



Introductions

Your Name and Organization




Today’s Goal and Priority Area
What We Will Accomplish Today

Encourage discussion and collaboration across stakeholders
Align efforts to drive collective impact

Leverage resources through organizational support



Recap — March Meeting

*» Focused: Behavioral Health (Strategy 3)

» Discussed: Increase coordination of behavioral health and primary care.

* Community Changemaker -Presented/Shared

% Dr. Sharon Wang —Public Health
«* Dr. Rishi Parikh —-DBH
«» Maribel Gutierrez -DBH

» Completed the Partner Support and Resource



Partner Support and Resources

Strategy 3: Increase coordination of behavioral health and primary care.

Resources to Share Regions you can support

SBC DBH - IEOCC Tabling with DBH info + Narcan Valley Region, Mountain Region, East Desert Region,
training, Fentanyl education North Desert Region, and West End Region

El Sol Staffing Valley Region, East Desert Region, North
Desert Region

SBC Department of Public Mobile Units North Desert Region, East Desert Region, and

Health Valley Region

Reach Out Program Services, Staffing Valley Region, West End

SBCSS Access to school districts/LEAs Valley Region, Mountain Region, East Desert
Region, North Desert Region, and West End
Region

St. Johns’ Community Health Program Services, CHW Valley Region

collaborations, Advertising, Mobile
Clinic Services

Young Visionaries Program Services Valley Region, North Desert Region



San Bernardino County
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Today’s Discussion —Strategy 4

Partner with institutions of higher learning, K-12 schools, and employers in SBC to develop an equitable

and responsive health and behavioral health workforce and support economic vitality in the region.

Community Changemakers
Leading the Charge to Implement this Strategy!

* E| Sol

First 5 of San Bernardino
IEHP

Reach Out

SBC Superintendent of Schools

 SBC Behavioral Health




What Led to Strategy 4:

Results from the Community Health Assessment identified 4 most common
barriers residents experience when it comes to accessing health:

Lack of evening and/or weekend hours of service

Ineligible for services

High out of pocket costs

No appointments available in a reasonable amount of time

37.6% respondents reported it takes at least 30-45 minutes
of travel time to see a healthcare provider.

Community Health Assessment Report, San Bernardino County, Public Health, 2023



Proportion of Physicians to Patients

Ratio of Primary Care Physicians to Patients Ratio of Mental Health Providers to Patient

2023 2024 2023 2024
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https://www.countyhealthrankings.org/health-data/california/san-bernardino?year=2024



Insights & Learning Discussion

Community Changemakers

* Steven Hardcare — Reach Out




Insights & Learning Discussion

Community Changemakers

Speaker Guide

Please Share and Describe:

* Organization’s current programs, services, or interventions related to
Behavioral Health’s goals and strategies

* Trends you are seeing across SBC communities

* Describe the populations and regions impacted in SBC

 Barriers, challenges and needs that impact progress

* Resources that can support capacity and shared efforts
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Regions of SBC

West End
Chino
Chino Hills
Montclair
Ontario

Rancho Cucamonga
Upland

Valley Region
Bloomington
Colton
Fontana
Grand Terrace
Highland
Loma Linda
Mentone
Muscoy
Redlands
Rialto

San Bernardino

Mountain
Angelus Oaks
Big Bear Lake
Bear Valley
Crest Forest
Hilltop

Lake Arrowhead
Lytle Creek
Mt. Baldy
Oak Glen
Wrightwood

North Desert
Adelanto

Apple Valley
Baker

Barstow

Daggett

El Mirage
Helendale
Hesperia
Lucerne Valley
Needles
Newberry Springs
Oak Hills

Oro Grande
Phelan/Pinon Hills
Victorville

Yermo

East Desert
Homestead Valley
Joshua Tree
Morongo Valley
Pioneer Town
Twentynine Palms
Yucca Valley



Where We are Today in

Community Health Improvement Planning

Action Planning and Implementation

Step 1.

Monthly Committee
Strategy Discussions

To Learn, Share, and Identify
Support, Resources, and
Alignment. /

Step 2.
Asses All BH Strategies

Select which will have the
greatest impact and success

\in achieving Goals

b

‘ Step 3.
Convene Workgroups

Develop Smartie Objectives for
strategies selected, establish
accountability, implementation,

\_ updating Action Plan. -/




Final Thoughts?




Next Steps — Committee Assighment

 Determine -Where can your organization support capacity building?

* Review Strategy 5: Ensure a strong start for children through early
childhood home visitation, high-quality childcare, and family engagement.

* Who is a Missing Changemaker-»

Next Meeting - May 5, 2025
Thank you and Have a Wonderful Week!
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