
Implementation Committee Meeting
February 4, 2025

IEHP Campus, Rancho Cucamonga

Welcome!



Today’s Meeting Goal
What do we want to accomplish during this meeting? 

▪ Establish a common understanding around existent community efforts. 

▪ Engage in dialogue around capacity to support collective efforts. 

▪ Explore Cross-sector Partnership/ Support



Introductions 

Your Name and Organization 



Behavioral Health

Goal

Improve Mental Health 
and Decrease Substance 

Misuse in SBC 

Strategies 6           
Activities 81

Chronic Disease

Goal

Decrease morbidity & 
mortality rates for 

chronic diseases in SBC

Strategies 6                   
Activities 38

Injury/Violence 
Prevention

Goal

Decrease incidences of 
violence in SBC                  

Strategies 4                                     
Activities 14

San Bernardino County 
Community Transformation Plan



Review/Decisions Made at Last Meeting

▪ Discussed and Revised Strategy 1. 

▪ Updated: Increase both the number of school-based Health Centers 
(mobile and physical sites) and Student Wellness Centers; and 
increase utilization as an access point for mental health services, 
substance-use screening/treatment, and basic needs referral services.

▪ Approved by Steering Committee

▪ Update Action Plan



   Discussion  Topic: Behavioral Health  
Strategy 2

Expand efforts to address substance use disorders and opioid use 
disorders in SBC by increasing access to medication–assisted treatment 

and harm reduction tactic in SBC. 



         Discussion Topic: Behavioral Health  
Strategy 2

1. Cedar House Life Change Center
2. Child Care Resource Center
3. Clay Counseling Foundation
4. El Sol 
5. Greater Ontario Business Council 
6. Hospital Association of Southern California 
7. IEHP
8. Institute for Public Strategies 
9. Morongo Basin Healthcare District
10.Rescue Mission Alliance 
11.San Bernardino County Department of Behavioral Health 
12.San Bernardino County Department of Public Health
13.San Bernardino County Superintendent of Schools 
14.San Manuel Band of Mission Indians  

Leading efforts
25 Activities 



   Partner Discussion: Behavioral Health  

Deepen Understanding and Collaboration for Supporting 
Capacity Building 

Strategy 2: Expand efforts to address substance use disorders and opioid use 
disorders in SBC by increasing access to medication–assisted treatment and 

harm reduction tactic in SBC. 

Presenters: 

• Public Health –Opioid Dashboard

• Inland Empire Opioid Crisis Coalition (IEOCC)

• Reach Out 

• San Bernardino County Sheriff



Committee Decision Making

➢ How can we increase MAT and harm reductions tactics?  

➢ What support can you provide for increasing access to MAT and 
harm reduction efforts in SBC? 

➢ In what ways should we engage to achieve shared results? 

If able to support, complete the Partner Efforts form
✓ State the name of Your organization, turn it in to staff



Regions of SBC

Valley Region
Bloomington
Colton
Fontana
Grand Terrace
Highland
Loma Linda
Mentone
Muscoy
Redlands
Rialto
San Bernardino 

Mountain 
Angelus Oaks
Big Bear Lake
Bear Valley
Crest Forest
Hilltop
Lake Arrowhead
Lytle Creek
Mt. Baldy
Oak Glen
Wrightwood

North Desert
Adelanto
Apple Valley
Baker
Barstow
Daggett
El Mirage
Helendale
Hesperia
Lucerne Valley
Needles
Newberry Springs
Oak Hills
Oro Grande
Phelan/Pinon Hills
Victorville
Yermo

East Desert
Homestead Valley
Joshua Tree
Morongo Valley
Pioneer Town
Twentynine Palms
Yucca Valley

West End
Chino
Chino Hills 
Montclair
Ontario 
Rancho Cucamonga
Upland



Next Steps  
• Complete the Partner Form
• Analyze today’s findings
• Review Strategy 3: Increase Coordination 

between behavioral health and primary  care. 

Next Meeting
• March 4th (In-person Meeting)
• Discussion Topic: Behavioral Health 
• Strategy 2 and/or 3


	Slide 1:  Implementation Committee Meeting February 4, 2025 IEHP Campus, Rancho Cucamonga   Welcome!
	Slide 2: Today’s Meeting Goal What do we want to accomplish during this meeting?  
	Slide 3:  Introductions   Your Name and Organization 
	Slide 4
	Slide 5: Review/Decisions Made at Last Meeting 
	Slide 6:     Discussion  Topic: Behavioral Health   
	Slide 7:           Discussion Topic: Behavioral Health   
	Slide 8:     Partner Discussion: Behavioral Health   
	Slide 9:   
	Slide 10:    Regions of SBC
	Slide 11

